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E d i tor   i a l  p l a n †College Services

† Editorial plan is tentative  
and subject to change.
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Association Events
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recognition of sponsors
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LEFT. lindsey sankin, Penn class of 2008, drops off 
some bedding at a PennMoves collection site set 
up in the lobby of student residences.  RIGHT. The 
more than 85,000 pounds of items were collected 
as part of PennMoves were stored at the Penn ice 
rink until they could be distributed to more than 40 
local charities.  

PennMoves 
caMPaign Drives 
sTUDenTs To 
DonaTe
Instead of filling dumpsters, move-out leftovers 
are donated to local charities  

 FeaTUre HOUSING

“It isn’t that our students are wasteful,” said Marie 
Witt, Vice President of Penn’s Business Services 
Division (BSD) which oversees student housing. 
“Penn draws students from across the globe. 
Transporting their household goods is both costly 
and difficult, so many have no choice but to leave  
things behind.”

There had been efforts by student groups and 
individuals to recycle what students discarded. 
But with almost 6,800 students living in 11 
College Houses and two graduate student high-
rises, the impact of these small scale initiatives 
was limited.  What Penn needed was a way to 
organize, coordinate and support a campus- 
wide effort.  

That opportunity arrived in the spring of 2007, 
when Witt organized a Divisional retreat focused 
on sustainability.  BSD staff members were divided 
into groups and asked to develop innovative green 
initiatives. Glenn Stieffenhofer, Associate Director 
of Information Centers and Housing Events, who 

so many things were collected that there were points in the project when stieffenhofer and 

his team wondered how they were ever going to get rid of it all.

By Barbara Lea-Kruger

When students at the University of Pennsylvania leave campus for the summer, 

staff know they can count on two things: traffic and trash. Over the years, 

administrators have learned to manage the traffic. Trash, however, remained a 

perplexing dilemma because much of what students throw away was perfectly 

usable. For the local residents who scavenged through the dumpsters it was a 

treasure trove, but for University officials, who knew the bulk of these items go to the landfill, it was a 

perennial concern.  

manages Penn’s annual Move-Out process, realized 
this was a perfect venue to propose a project to 
recycle student cast-offs. His idea resonated with 
Witt. He was given approval to move forward and 
PennMOVES – Move-Out Volunteers Engaged In 
Service – was launched.   

Designing a Project that Works  
for your camPus
To encourage campus-wide support, the planning 
team, lead by Stieffenhofer, invited represen-
tatives from other departments to join the effort. 
They began by studying similar initiatives at other  
universities.  

“We didn’t want to reinvent the wheel, but we 
realized that for this project to be successful, we also 
needed to capitalize on the unique assets at Penn,”  
Stieffenhofer said. 

One of those assets was the University’s ice rink. 
The rink, also managed by Business Services, was 
located near the College Houses, has a large open 

arena and isn’t used for sporting activities 
in the summer, making it a good location 
to gather donations. One drawback, 
however, was that everything had to be 
cleared out before the students returned. 
That meant that the original plan to store 
the donations, resell them to students 
when they returned in the fall and then 
donate the money to charities wasn’t 
feasible.  Since no other storage facility 
was available, a different game plan  
was needed.

Rather than sell the donations back to 
students, Stieffenhofer and his team 
explored the possibility of distributing the 
items to charities in the West Philadelphia 

neighborhood adjacent to Penn.  Once again, 
they were able to take advantage of a Penn 
resource, the Netter Center for Community 
Partnerships. Through its neighborhood 
outreach, Center staff had developed a 
strong network of contacts with nonprofit 
groups, and they offered to provide a list 
of specific organizations which could use  
the items.

A third crucial asset to the team was the 
involvement of the student-run Penn 
Environmental Group (PEG). “The success  
of this project really hinged on the stu- 
dents; PEG’s involvement helped ensure 
that we had their buy-in,” Stieffenhofer 
said.

PennmoVes gets moVing
With all the pieces in place, PennMOVES 
was ready to launch. Collection points 
were established in the lobby of each 
student residence and at outside locations 
during the busiest days of Move-Out. 
From day one, student participation 
was tremendous. During the month-
long Move-Out period, PennMOVES 
collected enough stuff to entirely fill the 
17,000-square-foot ice rink.
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