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NACAS Represents an Important Mission

A NACAS connects the campus beyond the
classroom

A We include bookstores, food services, student
housing, student centers, conference services,
recreation services, child care, communications,
concessions, laundry, transportation, parking,
printing & copying, mail, purchasing, retalil,
campus cards, technology, and more
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Impact of AS: Highlights

A Generate over $40 billion in revenues

A Provide additional revenue for the institution, as
federal, state, and endowment support Is
decreasing

A Make up over 7% of college revenue
A Manage auxiliary risk for the institution

A Provide succession planning and professional
competency support through certification
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A Improve student & employee success and diversity *
A Attract and retain students
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NACAS Facts and Figures

A Revenue Generated by Auxiliary Services:

I Public 4 year and 2 year institutions:
A$28.8 billion
A7.4% of total institutional revenue

I Private 4 year and 2 year institutions:
A$11 billion
A7.7% of total institutional revenue

Data source: 2005 IPEDS, US Dept. of Education (most current source available)

Includes intercollegiate athletics (some athletics concession and management revenue is
generated by Auxiliary Services)
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Major Areas Impacting AS

A Tremendous budget impact after 10/2008

A Efficient and effective operations (both self-op
and outsourced/privatized)

A Customer/student service (quality & value)

A Social responsibility as a central operational
theme

A Professional Development, technology and
distance learning

A How to find quality AS positions -- accountability
& core competencies
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Major 2009 Goals & Outcomes

| AFurther the work on the Certification Task Force.

Yes, tremend
2010.

ous work in 2009 with a set-up for

AIncrease institutional & business partner members

No, fall in bot
situation wou

N, but not as far as the economic
d suggest

| Almplement ad

ditional management institutes,

continue diverse education programs, tactical
decisions for the future of NACAS education i Yes

Almplement and extend the results of the strategic
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planning effort i Yes, expanded efforts needed
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NACAS Major 2009 Goals & Objectives

(Continued) 2

A Continue to raise awareness of the value of AS o
at institutions and in the higher education
community -- Yes, but more to be done

A Continue to improve national/regional
relationships i Yes, need to revisit efforts

A Continue to implement revised resource library
and web/social networking design i Yes, but
more to be done

A Continue strict financial management i Yes
Almprove Website and Listserv i Yes, set basis

A Repurpose social responsibility effort i Yes,
Integrated into strategic plan; More to be done
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Historical Membership Data 2003 - 2009

1000 -

800

600

400

200+

2003
B 2004
12005
B 2006
12007
B 2008
E 2009

!‘o.



....................
..................

The Connections That Count

Institutional Membership Data
Dec | Dec | Dec | Dec | Dec | Dec | Dec
03 04 05 06 07 08 09
Institutions 944 925( 901 | 890 904 | 910 828
New 46 41 37 50 52 48 | 15
Member
Renewals 898 | 884 864 | 840 852 | 862 | 813*
Cancellation | (111) | (60)| (61)| (62)| (38)| (42)| (97)
Net 65| (19)| (24)| (11) 14 6| (82)
Gain/(Loss)
Retention 89% | 94% | 93% | 93% | 96% | 95% | 89%
Rate
Cancelled 11%| 6% | 7% /| 7% 3% | 5%| 11%
Net (6%) | (2%) | (3%) | (1%) 1% | 1% | 9%
Gain/(Loss)




Business Parther Member Data

. Dec | Dec | Dec | Dec | Dec | Dec | Dec | Dec
: 02 03 04 05 06 07 08 09 ' ".“
. Business 165 175 175 185 | 184 | 213 | 210 | 173
Partners
New Member 30 41 37 40 39 40 42 27
Renewals 135 134 128 145 | 145 | 173 | 168 | 147
Cancellation 46) | BL) | (37) | 30) | B37) | (A1) | (49 | (B4
Net Gain/(Loss) (16) 10 0 10 (2) 29 3) | (36) ;
X 3
Retention Rate 75% | 81% | 73% | 83% | 78% | 94% | 79% | 82% :...




Participation in NACAS Professional Develop
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Note: The 2004 through 2009 numbers do not include the number of addition

narticipants viewing web conferences, just the logins sold.
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Professional Development

2009 Accomplishments & 2010 Preview

A Expanded Institute for Managers i offered IFM1 at
University of Virginia for fourth time

A Redesigned Advanced Institute for Managers. First
session offered in 2010

A Developed, but cancelled the Senior Leadership Forum
at UVA Mclntire School. Scheduled for 2010

A Webcasts expanded, web-based short courses, and
community roundtables developed _

A Worked closely with the Certification Task Force,
examined the core competencies, and working in 2010
on further work on core competencies.
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Fourth Time: 2009 Institute for Managers 1 |

Just completed revision of Advanced =
Institute for Managers in 2010
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Certification Program Development

A Established Task Force in April, 2009
A Funded by the NACAS Education Foundation

A Produced definitions and start of material for core
competencies and logistics

A Initial feasibility analysis of members and stakeholders
very positive

A Preparation of initial requirements and review by leaders

A Material reviewed with consultant and stakeholders and
guality adjustments made

A Next phase outlined and Foundation is raising
development money o
A Timeline sets goal for program to be complete by 2011
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Conference Data
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Future NACAS Annual Conference Sites

2010 The Broadmoor, Colorado Springs, Colorado
2011 Rosen Shingle Creek, Orlando, Florida

2012 Palais des congres de Montreal, Montreal,
Quebec, Canada

2013 Annaheim Marriott , Anaheim California

2014 Hyatt Regency Atlanta, Atlanta, Georgia




College Services Magazine

e A Made the difficult outsourcing
oqe Services  Odecision |
A e I Maintained Quality

i I Promoting Unity Through
tarsing JEAT T Diversity
ot vconss Proesial "1 Vg i Emphasis on Sustainability
; % A Turned a net profit in 2009
A Now use Naylor, LLC

A Reduced 2009 issues to four
— l per year until recession is
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Additional Communications

A NQ provides timely &
personal interest

Information

Any News Can Go Here Any News Can Go Here
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Social Networking
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Committee Chair Council

A Awards i Connie Davis

A Business Partners i Eric Monday

A Communication Services i Randy Hedge
A Membership i Margarida Vieira

A Professional Development i Kim Berry
A Social Responsibility i A. Ramon Garcia
A Marketing Task Force i Melissa Moore
A 2010 Annual Conference i Jeff Davis

A 2011 Annual Conference i Eddie Mills
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Regional Leadership

CENTRAL SOUTH
Matt Portner, President Eddie Mills, President
Scott Engel, Pres-Elect Eric Monday, Pres-Elect
Jim McDermott, Board Rep Bill Redwine, Board Rep
EAST WEST
David Courter, President Charlene Tomlinson, President
Maria Hoagland, Pres-Elect Carlos Garcia, Pres-Elect

Kim Berry, Board Rep Louise Chamberlin, Board Rep




.................

The Connections That Count

\O NACAS
Common Regional Goals

A Increase membership
A Provide leaders to Committees, Foundation & Board

A Increase communication between Regional Boards &
national standing committee members

A Regional Strategic Planning

A Notify membership early regarding regional conference
activities |

A Increase regional member support

A Determine how to manage regional funds :

A Support Ed Foundation regarding development efforts
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OPERATING REVENUES
Dues
Annual Conference
Professional Development
Advertising and Publications
Management, Investment, & Misc Revenue

L 2 L

Total Operating Revenues

OPERATING EXPENSES
Administration
Personnel
Board of Directors & Leadership
Annual Conference
Professional Development
Advertisement & Publications

Total Operating Expenses

Change in Net Assets from Operating Activities

NONOPERATING
Unrealized gain (loss) on Investments
Depreciation

Change in Net Assets

Net Assets at Beginning of Year

Net Assets at End of Year

Statement of Activities

Variance ::
Audit Budget Favorable aiel
2009 2009 (Unfavorable) .
605,605 $ 645,000 $  (39,395)
454,400 710,000 (255,600) e
61,965 169,725 (107,760)
20,893 20,000 893
135,497 145,000 (9,503)
1,278,360 $ 1,689,725 $ (411,365)
277,577 $ 280,000 $ 2423
661,111 710,000 8,889
49,890 64,000 14,110
270,562 430,000 159,438
38,305 124,725 86,420
4,567 - (4,567)
1,302,012 $ 1,608,725 $ 306,713 .
(23,652) $ 81,000 $ (104,652)
ele
.
15,778 - 15,778 i
(86,398) (72,000) (14,398) .
(94,272) $ 9,000 $ (103,272)
289,816 $ 289,816 -
195,544 $ 298,816 $ (103,272)




{ o - %
The Connections That Count poas

2 NACAS History of Activities
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